








Honesty

This value implies that adults act with transparency, sharing as much relevant
information with children as possible so that they can exercise their right to
participate.

Being honest requires ongoing conversations about the expectations, roles,
responsibilities, powers and obligations of all actors.

Responsibility

Responsibility implies that adults are responsible for creating an adapted
context that fosters child participation, and that children do not need to justify
their capacity to participate or the relevance of their participation.

This value also implies that adults must anticipate risks and are responsible for
putting measures in place to mitigate any potential harms on a child’s well-being
stemming from participation processes or outcomes.




CHILD PARTICIPATION AS A CIRCULAR CONCEPT

Existing literature on child participation offers a variety of participation models. Of particular note are the
linear (Hart), chronological (Lundy) and circular (Treseder) models. The IBCR’s position moves away from
the levelled approach of linear or hierarchical models, opting instead for a vision that is closer to Treseder’s
circular model“.

This model considers that every level of participation can be appropriate, depending on the context, goals
and activities that form the participatory framework. But beyond adherence to rigid theoretical models,
the choice of participation levels must be guided by an inclusive respect for a child’s fundamental rights
through empowerment (while ensuring their safety).

This type of model seems better adapted to the IBCR'’s practices and to realities in the field. Several levels
of participation may be appropriate, according to the profile of the children involved, the project’s
context and circumstances, issues in play and the goals of the process.

Following this logic, simple consultations can be a valuable opportunity to promote and implement a child’s
right to participation, as long as the principles laid out further on in this Policy are followed. It is therefore
important to examine a range of criteria and make an informed choice when choosing the most
appropriate form of participation. A comprehensive understanding of the various types of participation
by all actors will help inform the decision-making process and help identify which forms to avoid.

4 - Phil Treseder, Empowering Children and Young People. Training Manual: Promoting Involvement in Decision Making, Children’s Rights Office and Save the

Children, London, 1997.
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THE NINE PRINCIPLES OF PARTICIPATION

The nine principles of child participation as specified in the CRC’s General Comment No. 12 reinforce the
IBCR’s values by articulating their content more concretely.
They guide and inform the development of IBCR’s child participation methodologies and processes.

As specified in the Committee’s General Comments No. 12, all processes in which a child or children are
heard and participate must be :

Transparent and informative

Children must be provided with full, accessible, diversity-sensitive and age-appropriate information about
their right to express their views freely and their views to be given full weight, and how this participation will
take place, its scope, purpose and potential impact ;

Voluntary
Children should never be coerced into expressing views against their wishes and should be informed that
they can cease involvement at any stage ;

Respectful

Children’s views have to be treated with respect and they should be provided with opportunities to
initiate ideas and activities. Adults working with children should acknowledge, respect and build on good
examples of child participation, for instance, in their contributions to the family, school, culture and the work
environment.

They also need an understanding of the socio-economic, environmental and cultural context of children’s
lives. Persons and organisations working for and with children should also respect children’s views with
regard to participation in public events ;

Relevant

The issues on which children have the right to express their views must be of real relevance to their lives and
enable them to draw on their knowledge, skills and abilities.

In addition, space needs to be created to enable children to highlight and address the issues they themselves
identify as relevant and important ;

Child-friendly

Environments and working methods should be adapted to children’s capacities. Adequate time and resources
should be made available to ensure that children are adequately prepared and have the confidence and
opportunity to contribute their views. Consideration needs to be given to the fact that children will need
differing levels of support and forms of involvement according to their age and evolving capacities ;

Inclusive

Participation must be inclusive, avoid existing patterns of discrimination, and encourage opportunities for
maginalised children, including both girls and boys, to be involved (see also para. 88 of the GC). Children
are not a homogenous group and participation needs to provide for equality of opportunity for all, without
discrimination on any grounds. Programmes also need to ensure that they are culturally sensitive to children
from all communities ;

Supported by training

Adults need preparation, skills and support to facilitate children’s participation effectively, to provide
them, for example, with skills in listening, working jointly with children and engaging children effectively in
accordance with their evolving capacities.

Children themselves can be involved as trainers and facilitators on how to promote effective participation;
they require capacity-building to strengthen their skills in, for example, effective participation awareness of
their rights, and training in organising meetings, raising funds, dealing with the media, public speaking and
advocacy ;

Safe and sensitive to risk

In certain situations, expression of views may involve risks. Adults have a responsibility towards the children
with whom they work and must take every precaution to minimise the risk to children of violence, exploitation
or any other negative consequence of their participation. Action necessary to provide appropriate protection
will include the development of a clear child protection strategy which recognises the particular risks faced
by some groups of children, and the extra barriers they face in obtaining help.

Children must be aware of their right to be protected from harm and know where to go for help if needed.
Investment in working with families and communities is important in order to build understanding of the
value and implications of participation, and to minimise the risks to which children may otherwise be
exposed ;

Accountable

A commitment to follow-up and evaluation is essential. For example, in any research or consultative process,
children must be informed as to how their views have been interpreted and used and, where necessary,
provided with the opportunity to challenge and influence the analysis of the findings. Children are also
entitled to be provided with clear feedback on how their participation has influenced any outcomes.
Wherever appropriate, children should be given the opportunity to participate in follow-up processes or
activities. Monitoring and evaluation of children’s participation needs to be undertaken, where possible, with
children themselves.
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The IBCR's commitment to
child participation

The participatory framework, definition, values, models and principles described in this Policy inform the
IBCR’s concrete commitments regarding the implementation of child participation.

A differentiated

approach
Candour Continuous reflection
‘e
Challenging relationships Selection processes that are based
of power on children’s interest and mindful

of barriers to participation

A differentiated approach

Non-discrimination is closely tied to respect for difference and diversity among children. As such, it implies
the need to acknowledge the uniqueness and specific needs of each child by employing accommodation
measures where necessary.

Continuous reflection

Child participation must be adapted to the child and as such, it requires constant assessment, e.g., How are
they feeling ? What are they thinking ? What are they able to understand ?

The person responsible for the process must also continuously measure the impact of their actions and
ensure that the child or children understand the impact as well.

Candour

It is the adult’s responsibility to adequately communicate all relevant information to the child, even if it is
likely to disappoint them. In the same vein, no promise should be made if any doubt whatsoever remains as
to its materialisation.

Selection processes that are based on children’s interest

and mindful of barriers to participation

The selection process in any child participation initiative is critical to its outcome. The process must not
fall into the trap of focusing solely on the needs of the activity or of adults, while being careful to reflect
the relationships of power that exist within the society. Thus, selection processes must be based primarily
on the interests of the child and the barriers to participation that certain groups of children face. A clear
and informed explanation of the process, its risks and advantages must allow for all children to express
their interest, regardless of age, gender, level of education, etc. This presentation must also consider
accommodations to address any barriers to participation, so that all interested children are able to take part.

Challenging relationships of power

The very nature of child participation implies challenging existing relationships of power. In this sense, two
positions must be central to all processes :

a) a rejection of adultism, i.e., the attitude where adults believe that children do not have the maturity or
competencies needed to express themselves or to meet their needs and therefore do not see children as
persons in their own right, and

) an anchoring to contexts in the field.

The IBCR’s participatory processes must therefore be flexible and defined collaboratively with children and
their partners.

23



Children are agents of
change who play an
active role in their life
and in the decisions that
affect them.
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