
An initiative aimed at promoting child-friendly justice

CORE CHILD-RIGHTS COMPETENCIES
FOR JUDGES AND PROSECUTORS
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The development of this reference framework on 
core child-rights competencies for prosecutors and 
judges was made possible thanks to a broad range 

of partners to whom the International Bureau for Child-
ren’s Rights (IBCR) is deeply grateful.

The IBCR would like to thank the International Organi-
sation of La Francophonie for its technical and financial 
support throughout the process. Similarly, special thanks 
are due to the authorities in Burkina Faso, in particular 
the Ministry of Justice, Human Rights and Civic Promo-
tion, for hosting and leading the specialist workshop 
held in September 2018 in Ouagadougou. The IBCR also 
thanks the various partner institutions who played a role 
in the process, including Child Helpline International, De-
fense for Children, ECPAT France, ECPAT Luxembourg, 
Francopol, the United Nations Office on Drugs and Crime, 

Terre des hommes and UNICEF. It is also important to 
highlight the participation of the dozens of judges, prose-
cutors and other stakeholders in the child protection and 
justice systems of some 20 countries. They generously 
contributed to the reflection and document improvement 
process. Finally, we would like to highlight the much ap-
preciated participation of Mr. Philip Jaffé, member of the 
United Nations Committee on the Rights of the Child.

The IBCR also thanks the members of its Board of Direc-
tors for their significant involvement throughout the pro-
ject, which enabled a comparison of the practices used in 
Europe, Africa and the Americas. And lastly, thank you to 
the entire IBCR team: Guillaume Landry, Sabine Michaud, 
Patricia Hajjali, Danielle Valiquette, Martin Causin, Laure-
ne Graziani, Sabine Zongo and Denis Tapsoba.
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On the eve of the 30th anniversary of the Conven-
tion on the Rights of the Child (CRC), the Franco-
phonie is more committed and determined than 

ever to promote and protect children’s rights.

In recent years, the International Organisation of La Fran-
cophonie (OIF) has focused its efforts on training and rai-
sing awareness among justice workers to ensure better 
protection for child victims of violence. In 2015, we publi-
shed “Hearing and supporting child victims of violence,” 
a guide which the International Bureau for Children’s 
Rights also contributed to.

The Ouagadougou workshop on identifying the core 
competencies for legal professionals (judges, prosecu-
tors and magistrates) who interact with children in the 
justice system is complementary to an ongoing effort to 
determine the core competencies for police officers, ini-
tiated a few years ago by the OIF. With support from va-
rious partners, the IBCR was able to use the OIF initiative 
as a starting point and build on it by expanding its scope 
to several other countries and involving a wide range of 
stakeholders from complementary fields.

The OIF is pleased to have participated in this workshop 
for magistrates, who play a key role in child protection, 
since their interventions help ensure that children are 
cared for appropriately and in accordance with their 
needs. In fact, it is essential to professionalise and im-
prove the training for French-speaking judges and ma-
gistrates so that they can gain the capacities required 
to ensure compliance with the practices and procedures 
stemming from international standards on the rights of 
the child.

Our actions are guided by the Convention on the Rights 
of the Child in the hopes that each child can develop their 
potential and be understood, and that their best interests 
are protected.

I hope that the IBCR will continue this work and I salute 
the organisation’s exemplary commitment to children’s 
rights.

Georges NAKSEU NGUEFANG
Director of Political Affairs and 
Democratic Governance
- International Organisation of  
La Francophonie
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Children of all ages come into contact with the jus-
tice system in many different ways. Some are vic-
tims, while others are witnesses or perpetrators of 

crimes. Regardless, being involved in legal proceedings is 
often stressful for children.

The Guidelines on Child Friendly Justice, based on the 
Convention on the Rights of the Child (CRC), were adop-
ted to ensure that children are treated with dignity, care 
and respect in all legal proceedings. Children are not only 
considered persons whose specific rights must be protec-
ted and promoted, but they are also considered full sub-
jects of the law. Further, in all decisions affecting children, 
their best interests must be an important consideration. 
Therefore, children must be systematically treated with 
dignity, and with respect for their physical and psycholo-
gical integrity. Legal proceedings must be adapted to suit 
the child’s maturity and level of understanding. Children 
should be thoroughly informed and consulted on the op-
portunity to have recourse to either a court proceeding 
or alternatives outside court settings. In addition, child-
ren must be allowed to express their opinions, be heard 
and be involved in the legal proceedings in which they 
are involved, in a manner that is appropriate for their age, 
gender and level of development.

Judges and prosecutors who deal with children play 
a crucial role, since they are responsible for ensuring 
child-friendly justice, i.e., justice that is accessible, age-ap-
propriate, timely, diligent and child-centred, respecting 
the right to a fair trial, the right to participate in and un-
derstand the proceedings, the right to private and family 
life and the right to integrity and dignity.

This difficult task requires judges and prosecutors to be 
knowledgeable about the law as well as a broad range of 
issues related to children’s needs and rights. 
They must also be dedicated to their jobs and have ex-
perience working with professionals in various disciplines 
including health, education, psychology and social work.

Therefore, persons working with children during legal 
proceedings (police officers, gendarmes, nursing or edu-
cational staff, judges, prosecutors, social services profes-
sionals) must be sensitised and trained accordingly.

Capacity building for juvenile court judges and prose-
cutors, who play an important role in child protection 
systems, is an ongoing process. It consists of sharing 
knowledge and practices in order to gain essential skills 
needed to uphold children’s rights, particularly during 
hearings and when determining the extent to which their 
views should be taken into consideration, as well as when 
determining their best interests, which can be challen-
ging.

Dr Najat Maalla M’jid
President 
- International Bureau for Children’s 
Rights

For nearly 25 years, the International Bureau for 
Children’s Rights (IBCR) has endeavoured to pro-
mote children’s rights in juvenile justice systems 

around the world. The IBCR began developing its exper-
tise in strengthening justice systems for children after it 
published, in the early 2000s, the Guidelines on Justice 
Matters involving Child Victims and Witnesses of Crime, 
which were adopted by the United Nations Economic and 
Social Council.

Every day, thousands of children come into contact with 
the law in a number of different and often complex ways. 
They may be witnesses or victims of crimes or offences, 
or suspected, accused or convicted of various criminal 
acts. Often, girls and boys face many of these situations 
at the same time.

Judges and prosecutors play a central role in the juvenile 
justice system. Several capacity-building initiatives are 
already in place, focusing on increasing their knowledge 
of national, regional and international instruments on 
children’s rights. These programmes aim to better equip 
justice professionals to interpret and apply laws that 
uphold the best interests of the child. But it would be dan-
gerous to reduce the competencies and contributions of 
judges and prosecutors to knowing the law. Each of them 
must have a wide range of skills and attributes which, 
combined with relevant knowledge, greatly influence the 
experiences of children in contact with the justice system.

Recognising this, the IBCR decided it was necessary to 
determine which core competencies—theoretical, techni-
cal and practical—are needed by all judges and prosecu-
tors in order to perform all their duties in a child-friendly 
manner.
 
What criteria should justice departments consider when 
selecting juvenile court judges? What type of recep-
tion and communication should children and their fami-
lies expect when interacting with a prosecutor? What 

professional qualities should magistrates demonstrate 
when asking a question to a child? When a judge ren-
ders a decision, how much consideration should be given 
to the interpretation of the Convention on the Rights of 
the Child’s guiding principles? What kind of leadership is 
needed from prosecutors when coordinating multisecto-
ral efforts as part of a legal proceeding?

These are some of the critical questions asked over the 
past several years. The purpose of this exercise is to de-
termine which measurable changes should result from 
capacity-building initiatives designed to make the work 
of judges and prosecutors more child-friendly.

The IBCR is eager to implement the findings of this study 
into its own training exercises offered in more than 30 
countries and hopes that all other stakeholders involved 
in juvenile justice systems will be able to use this nor-
mative reference to make concrete improvements to the 
experience of children in contact with the law.

Guillaume Landry
Director General
- International Bureau for Children’s 
Rights
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Every day, children come into contact with justice per-
sonnel. Some are victims of violence, some are witnesses 
of crimes and some are in conflict with the law. Since the 
adoption of the Convention on the Rights of the Child 
(CRC), countries have stepped up their efforts to protect 
children’s rights in justice systems. Yet, around the world, 
the girls and boys who come into contact with the law 
are often fragile, having experienced an emergency situa-
tion, violence or exploitation. And, at the same time, se-
veral challenges persist in the areas of good governance 
and development. All too often, the reforms introduced 
in legal or judicial institutions are centred on legal texts 

1. The definitions provided are intended to facilitate the understanding of this report and may differ from the conventional meaning of the terms.

instead of improving processes and approaches or chan-
ging staff behaviours. When children are in contact with 
the justice system, their experience is largely influenced 
by the quality of their interactions with the various actors 
in the system and by the way in which these professio-
nals apply laws and procedures. It therefore follows that, 
when selecting, training and supervising justice person-
nel, we must pay more attention to technical competen-
cies so that we can move past assessing mere familiarity 
with legislation and child justice procedures and develop 
a broader vision that is more sensitive to the rights, needs 
and special requirements of boys and girls.

HOW DO WE DEFINE JUSTICE PERSONNEL?1

For the International Bureau for Children’s Rights, the term “justice personnel” covers all individuals who work 
in the justice system, including judges, lawyers, prosecutors, clerks and registrars, as well as other professionals 
who do not systematically participate in court proceedings, such as medical personnel, people working in care 
facilities, prison security guards, psychologists, social services professionals, etc.

In addition, it was decided that this process would focus on determining the core competencies for magistrates 
(i.e., judges and prosecutors), because their dealings with and responsibilities toward children are similar. While 
some of the competencies listed in this document could apply to other justice personnel, it is important to re-
member that individuals with different responsibilities may require a significantly different set of competencies 
to effectively provide child-friendly service. That being said, the core competencies for judges and prosecutors 
listed herein could subsequently be used to define core competencies for other professionals in the justice system.

Together with its partners, the IBCR initiated a process 
to define the core competencies needed by judges and 
prosecutors in order to implement child-friendly prac-
tices. The process of identifying core competencies for a 
given position involves preparing a list of the professional 
competencies that an individual needs in order to carry 
out their functions optimally. These competencies must 
then be defined in accordance with a detailed analysis 
of the circumstances surrounding that individual’s work. 
Special attention must be paid to way definitions are for-
mulated. The right level of language must be used and 
the definitions must cover all three types of knowledge 
on a consistent grid.

To prevent the list from getting too long, it is important to 
focus on the competencies that are essential for the job. 
While different competencies may be needed in different 
contexts, this list of essential competencies comprises 
those that are required by all magistrates around the 
world.

WHAT IS A CHILD IN CONTACT WITH THE LAW?

The term “children in contact with the law” refers to children who interact with the justice system for a variety 
of reasons. These may include children in conflict with the law, at-risk children, victims or witnesses of crimes, 
as well as children who are indirectly involved in legal proceedings: for example, children involved in family or 
administrative cases, or children who are detained with a parent waiting for a hearing. These are all profiles of 
children who may come into contact with the law and therefore require special attention.

It is important to distinguish between “children in contact with the law” and “children in conflict with the law”. 
The term “children in conflict with the law” is used to refer to anyone under 18 who comes into conflict with the 
justice system, as a result of being suspected, accused or found guilty of breaking the law.

The term “child victims of crime” refers to individuals under the age of 18 who are victims or witnesses of crime, 
regardless of their role in the offence or in the prosecution of the alleged offender or groups of offenders2.

Meanwhile, “child witnesses of crime” are those who witness a criminal act committed against a person they 
know or a stranger.

All children in contact with the law must, in one way or another, deal with some sort of justice system (criminal, 
civil or administrative)3. Therefore, using the term “children in contact with the law” makes it possible to include 
without distinction the various trajectories of children who interact with the justice system.

2. Definition adapted from the study on the implementation of the IBCR’s Guidelines on Justice Matters involving Child Victims and Witnesses of Crime, 
which is available online at: http://www.ibcr.org/wp-content/uploads/2016/06/Guidelines-2005-english-2.pdf.

3. Definition adapted from the UNICEF Toolkit on Diversion and Alternatives to Detention, updated 28 October 2010 and available online at: www.unicef.
org/tdad/index_56032.html.

The main objective of the IBCR’s initiative was to iden-
tify the core competencies that judges and prosecutors 
need in order to administer child-friendly justice and en-
sure that the rights of children are upheld. A detailed des-
cription is provided for the core competencies, including 
the knowledge, skills and attitudes that relate to each 
one. Ultimately, these core competencies will be used to 
create training courses for magistrates and to determine 
whether these courses result in improved knowledge and, 
especially, improved practical and interpersonal skills.

This report describes the reflection and improvement 
process behind this reference document. It is intended 
for distribution to all partners involved in strengthening 
justice systems. A competency-based approach is as im-
portant for training as it is for assessing the performance 
of magistrates who interact with children in contact with 
the justice system. This report first describes the various 
stages of the reflection process about the core compe-
tencies for judges and prosecutors, even though the pro-
cess was part of a broader initiative involving all facets of 
the child protection system.

http://www.ibcr.org/wp-content/uploads/2016/06/Guidelines-2005-english-2.pdf
http://www.unicef.org/tdad/index_56032.html
http://www.unicef.org/tdad/index_56032.html
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LESSON LEARNED FROM A PERUVIAN NGO: 
A NATIONAL JUDICIAL NETWORK

In 2013, CHS Alternativo, a Peruvian civil society organisation, campaigned for the creation of a National Network 
of Justice operators against Human Trafficking. Since then, the network has selected the most motivated and 
committed justice operators (prosecutors, judges, police officers and victim defenders) to take part in various 
capacity-building initiatives. The network initially had 35 members and now has more than 120. Its members, 
who come from all over Peru, are invited at least twice a year to participate in training workshops, where they 
can strengthen their capacities and improve mutual cooperation. In addition, members can coordinate joint 
actions and strategies for defending human rights, particularly those of women, children and adolescents who 
are victims of sexual violence, trafficking, migration-related issues, smuggling and sexual exploitation. The ope-
rators part of the network now have their own means of coordinating and supporting each other through email 
WhatsApp groups and conference calls. They are able to hold these discussions because of the relationships 
they have developed over the past several years. Their experience demonstrates the importance of creating 
opportunities for the specialised magistrates to share information and learn in order to improve the defense of 
the fundamental rights of all victims of crime.

02

02
ORIGINS OF THE COMPETENCY 

- BASED APPROACH 
ENDORSED BY THE IBCR
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The IBCR has long had an interest in determining core 
competencies for professionals who interact directly with 
children, so that better capacity-building objectives can 
be set for them.

4. The term “security forces” is used to describe public institutions mandated to protect and ensure the security of the state and its citizens. Depending 
on a state’s administrative model, the expression may include the police, gendarmes, national guards, paramilitary forces, information services and other 
similar agencies. The term “defence forces” is used to describe armed forces..

What follows is a description of the events leading up 
to the creation of this reference document pertaining to 
judges and prosecutors.

CORE COMPETENCIES FOR SECURITY FORCES4

In November 2009, on the occasion of the 20th anniver-
sary of the United Nations Convention on the Rights of 
the Child, representatives of the International Organisa-
tion of the Francophonie (OIF), Francopol, the IBCR and 
a dozen police and gendarmerie academies (mostly from 
French-speaking Africa) met in Ouagadougou, Burkina 
Faso. The objective of this meeting was to raise partici-
pants’ awareness of the rights of the child and the prin-
ciple of the best interests of the child in the context of po-
lice practice. At this conference, participants realised that 
while police forces were very familiar with the vocabulary 

associated with children’s rights, they were less clear on 
the actual meaning of these terms and how to apply the 
concepts they represented. Consequently, police officers 
were not entirely committed to the principles behind the 
terms. It was also revealed that while several police units 
had pledged to offer child rights training, these mostly 
consisted of one-time sessions carried out by external 
consultants. These training courses were not evaluated, 
were too short and did not result in the adoption of a 
child-rights based approach in their police work.

REGIONAL WORKSHOPS AND MEETINGS WITH EXPERTS

The IBCR and its partners organised a number of workshops to determine the core competencies that profes-
sionals in each sector require in order to work in a child-friendly manner. These workshops included:

Key competencies for security forces
• Consultation on Child Rights Training for Police Forces, held on 11 and 12 November 2009 in Ouagadougou, 

Burkina Faso, and attended by more than 100 security force representatives from 11 countries.
• Regional Workshop on the Application of International Juvenile Justice Standards for Police in Western 

and Central Africa, held from 13 to 15 December 2010 in Cotonou, Benin, and attended by 19 security force 
representatives from 10 countries.

• Expert Workshop on Child Rights Training for Security Forces in French-Speaking Africa, held from 19 to 23 
September 2011 in Dakar, Senegal, and attended by approximately 40 specialists from some 20 countries.

• Regional Workshop on Child Rights Training for Police and Gendarmes in French-Speaking Africa, held 
from 31 October to 4 November 2011 in Niamey, Niger, and attended by approximately 60 representatives 
from police and gendarme training academies from 15 countries.

• Regional Workshop on the Integration of Core Child-Friendly Policing Competencies into Police and Gen-
darme Training and Practices in Africa, the Middle East and Haiti, held from 5 to 7 November 2012 in Lomé, 
Togo, and attended by approximately 60 security force representatives from 22 countries.

• Regional Workshop Report on Justice for Children in the Middle East and North Africa, Especially the Fa-
mily and Child Protection Units, held from 16 to 19 September 2013 in Amman, Jordan, and attended by 23 
representatives from UNICEF and security forces from nine countries.

• Workshop on the Integration of the Six Core Competencies on Child-Friendly Policing into the Training 
and Practice of Police Officers and Gendarmes in Africa, held from 12 to 15 November 2013 in Abidjan, Côte 
d’Ivoire, and attended by 90 representatives from 22 countries.

Key competencies for social services professionals
• Regional Workshop on Social Work Training, held in December 2014 in Dakar, Senegal in collaboration 

with the UNICEF Regional Office for West and Central Africa, Terres des hommes and International Social 
Service.

• Regional Workshop on Core Child Protection Competency and Capacity Building for Social Services Pro-
fessionals, held in April 2016 in Cotonou, Benin, and attended by eight African delegations.

Core competencies for judges and prosecutors
• World Congress on Justice for Children, held 28 to 30 May 2018, in Paris, France, and attended by 600 

juvenile justice system representatives from around the world.
• Expert workshop on core competencies for justice personnel, held from 11 to 14 September 2018 in Ouaga-

dougou, Burkina Faso, and attended by 35 specialists from 20 countries.

After collecting these observations, the International Or-
ganisation of La Francophonie, Francopol and the IBCR 
furthered the process by holding, in December 2010, a 
regional workshop in Cotonou, Benin with decision ma-
kers and educators from a dozen countries to analyse 
the child rights training framework for security forces. 
Following the workshop, a regional action plan was de-
veloped. Then, in 2011, the IBCR organised a meeting in 
Dakar, Senegal, to validate and improve a reference do-
cument on core child-rights competencies for security 
forces. This meeting was attended by nearly 40 social 
specialists and judges, psychologists, members of the se-
curity services, United Nations officials, representatives 
of civil society and political authorities. Two months later, 
in Niamey, Niger, some 60 police and gendarme academy 
directors provided input on the reference document and 
adopted it. 

After each of these workshops, the IBCR published re-
ports describing the findings of the consultations. A re-
ference document was also produced and shared with 
partners so that core child-rights competency develop-
ment could be more readily added to security force trai-
ning programmes in the concerned countries. It would 
become an international reference document that would 
inform the work of the IBCR and various other interna-
tional organisations specialising in promoting children’s 
rights within juvenile justice and child protection systems. 

Expert workshop on child rights training for 
security forces in French-speaking Africa

http://www.ibcr.org/wp-content/uploads/2016/06/Actes-colloque-r%C3%A9gional-Ouagadougou.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Actes-colloque-r%C3%A9gional-Ouagadougou.pdf
http://www.ibcr.org/wp-content/uploads/2018/11/Rapport-narratif-Francopol-17-d%C3%A9cembre-2010-FINAL.pdf
http://www.ibcr.org/wp-content/uploads/2018/11/Rapport-narratif-Francopol-17-d%C3%A9cembre-2010-FINAL.pdf
http://www.ibcr.org/wp-content/uploads/2018/11/Rapport-narratif-Francopol-17-d%C3%A9cembre-2010-FINAL.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Atelier-dexperts-Dakar.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Atelier-dexperts-Dakar.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Rapport-datelier-Niamey.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Rapport-datelier-Niamey.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Rapport-datelier-Niamey.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Fourth-workshop-Lom%C3%A9-english-1.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Fourth-workshop-Lom%C3%A9-english-1.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Fourth-workshop-Lom%C3%A9-english-1.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Justice-for-children-in-the-Middle-East-and-North-African-Region-english-2.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Justice-for-children-in-the-Middle-East-and-North-African-Region-english-2.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Justice-for-children-in-the-Middle-East-and-North-African-Region-english-2.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Cinqui%C3%A8me-atelier-Afrique-fran%C3%A7ais.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Cinqui%C3%A8me-atelier-Afrique-fran%C3%A7ais.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Cinqui%C3%A8me-atelier-Afrique-fran%C3%A7ais.pdf
http://www.ibcr.org/wp-content/uploads/2016/05/Rapport_annuel_2014-2015_FR_web.pdf
http://www.ibcr.org/wp-content/uploads/2016/05/Rapport_annuel_2014-2015_FR_web.pdf
http://www.ibcr.org/wp-content/uploads/2016/05/Rapport_annuel_2014-2015_FR_web.pdf


- 14 - - 15 -

The international community: International standards, humanita-
rian and international development organisations, United Nations 
human rights monitoring bodies, regional and international orga-
nisations, etc.

Families

The community: Everyone from school crossing guards to shopkee-
pers, police officers, social sector workers, teachers, prosecutors, 
neighbours, bus drivers, nurses, community leaders and organi-
sers, and religious leaders.

National institutions in child protection systems: Ministries of 
health, education, the interior and social affairs, NGO coalitions, 
committees working to combat various types of exploitation, the 
media, unions, professional orders, the law, the parliament, the of-
fice of the head of state, etc.

Children Peers and siblings

CHILD PROTECTION SYSTEMS

Every child in the world grows up within a protection system made up of girls, boys, women and men, all of 
whom have a role to play and responsibilities to uphold in that protective environment. As defenders of their 
own rights, children are at the heart of this system, in which families, communities, the State and the internatio-
nal community all intervene, both formally and informally. Any initiative to strengthen child protection systems 
must involve assessing these various stakeholders, providing them with the tools they need and strengthe-
ning their capacities so that each actor—shopkeepers, grandparents, sisters, brothers, lawmakers, teachers, 
neighbours, police officers, lawyers, traditional or religious leaders, journalists—can effectively fulfil their role in 
protecting children and promoting their rights. It is important to note that, as part of the broader justice system, 
the juvenile justice system is an integral part of the protection system, like education, healthcare, community 
services and traditional systems. The juvenile justice system is a sub-group of the protection system. Specifical-
ly, it concerns the stakeholders who interact with children in contact with the law.

Since then, the IBCR has provided support to security 
force training academies in some 30 countries5 to re-
view the curricula of basic training programmes (for 
new recruits), specialised training programmes (for child 

5. Through sector-specific contributions and more ambitious multisectoral actions spanning several years, the IBCR has played and continues to play 
a role in updating practices and training programmes for security forces, social services professionals, justice personnel and prison security guards in 
Afghanistan, Angola, Benin, Burkina Faso, Burundi, Cameroon, Canada, Costa Rica, Côte d’Ivoire, Djibouti, Ghana, Guinea, Honduras, Iraq, Jordan, Kenya, 
Libya, Mali, Mauritania, Niger, Nigeria, Peru, the Dominican Republic, the Republic of the Congo, the Democratic Republic of the Congo, Rwanda, Sene-
gal, Chad, Togo, Tunisia and Yemen. For more information on the IBCR’s target countries, go to www.ibcr.org.

protection units) and professional development pro-
grammes (for current staff) and to determine how to in-
clude mandatory courses on child-friendly practices and 
competency development.

6. The term “social services professionals” is used to describe the women and men who play an important role in child protection by acting as social 
workers, social assistants, teachers, special education professionals and those with similar titles.

The IBCR held three international workshops on chan-
ging security force practices and training programmes to 
better uphold children’s rights. The workshops were held 
in Lomé, Togo (2012), and in Amman, Jordan and Abi-
djan, Côte d’Ivoire (2013), and were attended by delega-
tions from 37 countries. The countries that had made the 
most progress in implementing child-friendly practices 
and training were given the opportunity to share their 
experiences with the group, while newer delegations de-
veloped their national action plans for adapting the pro-
posed approach to their contexts.

Justice for Children in the Middle East and North African 
Region, especially the Family and Child Protection Units 

CORE COMPETENCIES FOR SOCIAL SERVICES PROFESSIONALS6

From 2014 to 2016, the IBCR partnered with UNICEF, 
Terre des hommes and International Social Service to de-
termine the core competencies for social services profes-
sionals, much like the past work carried out for security 
forces.

An initial discussion workshop was organised in Senegal 
in June 2014 to allow various participating agencies to 
share their approaches and understandings 
of the issues surrounding this professional 
field. Case studies were then developed on a 
country-by-country basis to better define the 
competency development plan and training 
programme for social services professionals. 
In April 2016, a regional workshop was held 
in Cotonou, Benin, at the end of which a se-
ries of core competencies for social services 
professionals dealing with children was vali-
dated by representatives from approximately 
10 countries and four participating organisa-
tions.

Since then, the IBCR has further developed the reference 
document by adding detailed information about the 
knowledge, skills and attributes related to each competen-
cy. The IBCR is using the reference document in 10 coun-
tries introducing institutional reforms aimed at enhancing 
the professionalisation of social services professionals.

Group photo taken at the Cotonou workshop in April 2016

http://www.ibcr.org/en/


- 16 - - 17 -

Add mandatory training and 
testing on children’s rights 
and child-friendly practices 
to professional training pro-
grammes for the various tar-
geted stakeholders.

Equip stakeholders with the 
tools and skills needed to 
effectively protect the rights 
of children in contact with 
the justice system (operating 
procedures).

Strengthen mechanisms for 
coordinating stakeholders 
from the justice and child pro-
tection systems in Burkina 
Faso (operating procedures). 

Main project objectives

LESSON LEARNED FROM A FRENCH NGO: 
A MOBILE LEARNING APP TO IMPROVE INTERACTIONS WITH HUMAN TRAFFICKING VICTIMS

As part of ReACT, a European project co-financed by the Eu-
ropean Commission, ECPAT France, a non-governmental orga-
nisation, developed a mobile learning app (available on the App 
Store or Google Play by searching for ECPAT France).

The app provides quick and around-the-clock access to online 
training courses, including offline content and the option to take 
several courses at the same time. Using games, videos featuring 
experts and data sheets on key topics, the fun and interactive 
courses allow you to complete classroom training. The applica-
tion now includes training on child trafficking in France for lawy-
ers and legal guardians. Other modules are currently being deve-
loped on other topics and for different stakeholders.

DEVELOPING AND FINALISING THE CORE COMPETENCIES FOR JUDGES AND PROSECUTORS IN 
OUAGADOUGOU, PARIS AND MONTREAL

7. The term “operating procedures” is used to describe the terms of reference, internal procedures and intersectoral protocols (often referred to as 
“standard operating procedures”) which formalise work methods within a department, professional body or system, and which specify how to perform 
tasks effectively and in accordance with international standards.

Building on its experience developing the competencies 
for security forces and social practitioners, the IBCR be-
gan, in 2016, a third work phase to reflect on and formally 
establish the core competencies for judges and prosecu-
tors.

The IBCR had previously carried out some initiatives to 
strengthen training for justice personnel in Burundi, Ca-
meroon and Chad. However, due to a lack of consensus 
on how the updated training programmes should change 
participants’ knowledge, skills and attitudes, these exer-
cises were not as conclusive as those conducted with the 
security and social sectors, and consequently the IBCR 
determined that a third phase of reflection was needed.
 
In 2016, the IBCR held various workshops aimed at deve-
loping, drafting and validating standard operating proce-
dures7 and training kits in Burkina Faso, Costa Rica and 
the Democratic Republic of the Congo, as these three 
countries had already begun updating their child-rights 
training programmes for judges and prosecutors. This 

preliminary work involved specialists from the organisa-
tion’s head office in Montreal as well as its field person-
nel. Judges, prosecutors and juvenile justice stakeholders 
from these countries also contributed to the process, 
providing insights on their needs and experiences. These 
pilot consultations resulted in a preliminary list of core 
competencies. 

STRENGTHENING THE JUVENILE JUSTICE SYSTEM: THE CASE OF BURKINA FASO

With the support of Global Affairs Canada, the IBCR initiated an in-depth technical 
assistance project in partnership with four different government departments in 
Burkina Faso (Department of Justice, Human Rights and Civic Promotion; Depart-
ment of Security; Department of National Defence and Veterans Affairs; Depart-
ment of Women, National Solidarity and the Family). The project, which spans a 
five-year period (2015–2020), aims primarily to develop the capacities of defence 
and security forces, justice personnel, prison guards and social services professio-
nals, since these stakeholders all had a role to play in protecting the rights of child-
ren in contact with the justice system.

The project activities reflect the realities on the ground, the achievements made 
to date and the predetermined need for training on child rights and child-friendly 
practices. The project strategy is based on a participatory approach that res-
ponds the needs expressed by the country’s stakeholders and that allows them 
to lead the practice and training review process. The project is presently at mid-
term. Two new courses on children’s rights have been added to the training pro-
grammes at various institutions, including the National School of Administration 
and Magistracy and the National Institute for Training in Social Work. New courses 
on children’s rights have been developed for the National Police Academy and the 
National School of Non-Commissioned Officers of the Gendarmerie. Currently, a 
guide on child-friendly practices is being implemented for justice personnel.

We would like to thank the IBCR for the capacity-building project it is cur-
rently carrying out for Burkina Faso’s justice personnel. For a long time, 
the emphasis was on the adoption of legislation, but that vision has been 
broadened and the focus has shifted to better equipping professionals to 
protect and uphold children’s rights. 

- Sékou Traoré, DASR, Department of Justice, Human Rights and Civic 
Promotion
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As a result of this preliminary work, a draft of the core 
children’s rights competencies for judges and prosecu-
tors was the subject of a workshop at the 2018 World 
Congress on Justice for Children held in Peru. Child pro-
tection stakeholders attending the workshop expressed 
a strong interest in training for judges, viewing such trai-
ning as essential to creating child-friendly justice systems.  

Subsequently, the IBCR invited 35 juvenile justice and 
child protection professionals to participate in an expert 
workshop held from 11 to 14 September 2018 in Ouaga-
dougou, Burkina Faso. The purpose of this workshop 
was to review and improve on the preliminary core com-
petencies drafted the IBCR, and then to describe the 
knowledge, skills and attributes associated with each 
competency.

8. The complete list of experts invited to attend this workshop is provided in Appendix 4.

Thanks to the diversity of participants—who represented 
19 countries, various professional backgrounds (law, se-
curity, social work, psychology, healthcare) and agency 
types (civil society, government, international organisa-
tions)—a broad range of viewpoints helped shape the 
competency grid, ensuring that it was both comprehen-
sive and relevant.

After the expert workshop, all of this information, along 
with a revised and detailed version of the core children’s 
rights competencies for judges and prosecutors, were 
sent to all concerned spe-
cialists for final comment. 
The results of this process 
are included in Section 4 of 
this report8. 

Attending this workshop enabled me to re-evaluate our training practices 
and gain a new perspective on the way we work. I realised that if we want 
to have a real impact on the protection of children’s rights, we must work 
collaboratively, as we did during the workshop, and be open-minded. 

- Anna Giudice, Crime Prevention and Criminal Justice Officer, UNODC

Sabine Michaud, attended 
the Congress on behalf 

of the IBCR and led a 
workshop on “how core 

competencies for judges are 
central to the prevention of 

juvenile delinquency”.

03

03
WHAT ARE 

CORE COMPETENCIES? 
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DEFINITION9

9. The definitions provided below are intended to facilitate the understanding of this report and may differ from the conventional meaning of the 
terms. Helpful sources include: Dictionnaire Larousse, www.icem-pedagogie-freinet.org, La construction des compétences: www.pedagogie.ac-nantes.
fr (2012).

10. Based on the definition provided by the Interagency Working Group on Emergency Capacity Building in the Humanitarian Competencies Study, 
2006.

The term “competency” is used to describe the 
knowledge, experiences, skills and behaviours required to 
perform effectively in a given job, role or situation. They 
are the various characteristics, attitudes, capabilities, 
skills, knowledge and behaviours that a person already 
has or may acquire10. 

There are various types of competencies. Personal com-
petencies, which are intrinsic qualities or general aptitu-
des required for admission into a profession, such as in-
tegrity or diplomacy, can be distinguished from technical 
or special skills that enable a professional to perform a 
specific task or act appropriately in a specific situation, 
such as understanding the needs of a child or making a 
decision based on a child’s best interests.

Therefore, the term “competency” could be defined as 
“the ability to do something thanks to one’s knowledge, 
skills and attitudes.” There are three facets to each com-
petency:
 

• Knowledge:
what you know

• Skills:
your ability to apply knowledge and act on it

• Attributes: 
the various qualities, attitudes and behaviours 
through which you demonstrate the competency; 
attributes can be innate or learned through trai-
ning and experience

EXAMPLES OF KNOWLEDGE, SKILLS AND ATTRIBUTES 

Competency – Communicating with children (specific to security forces): 

• Knowledge: Being familiar with communication techniques
“Knows about child-friendly interview techniques”

• Skill: Having the ability to use these techniques effectively
“Is able to assess the child’s situation and adapt their approach to the child’s situation”

• Attribute: Possessing qualities that enable communication
“Is a good listener, respectful, courteous”

Competency – Making effective and appropriate use of work documents:

• Knowledge: Being familiar with applicable work tools
“Knows the protocol for managing and archiving information about children receiving assistance”

• Skill: Having the ability to use these work documents effectively
“Is able to make appropriate use of standardised documents on child protection and children’s rights”

• Attribute: Possessing qualities that enable the effective and appropriate use of work documents
“Maintains confidentiality and is thorough and observant”

There are three facets to each core competency: 
knowledge, skills and attributes. All three facets must 
come together to create a complete and consistent whole 

in order for the professional—in this case a judge or pro-
secutor—to effectively demonstrate the competency and 
work in a child-friendly manner. 

Why do we need core competencies?

Having a clear reference document on core competencies 
can be very useful. For example, it can help hiring autho-
rities determine what qualities candidates should have or 
help supervisors guide employees in their capacity deve-
lopment in order to be more effective in their jobs. A se-
ries of well-defined core competencies can also be used 
to inform training programmes and measure the changes 
that are expected to result from the training. They can 

also help establish a standard level of service to better 
protect the public, evaluate services, reform practices 
and, in this context, ensure that the child’s experience is 
a key consideration when establishing work methods and 
services. In short, adopting a core competency reference 
document allows a professional body to structure and 
standardise interactions with children.

Magistrates are leaders who oversee all judicial procedures involving child-
ren. In order to achieve child-friendly justice, we must develop the skills of 
these magistrates, identify best practices applicable to their profession, 
and appeal to their sense of personal responsibility and dedication

- Philip Jaffé, Interfaculty Centre for the Rights of the Child at the 
University of Geneva and member of the United Nations Committee 
on the Rights of the Child

STRENGTHENING THE CAPACITIES OF MAGISTRATES THROUGH TRAINING

Key competencies are essential for personnel capa-
city building and are particularly useful for supporting 
judicial personnel training, including basic training for 
new recruits and professional development for existing 
staff. Over the medium and long terms, using a compe-
tency-based approach will ensure that judges and pro-
secutors are able to interact with children in a manner 
consistent with the practices and procedures described 

in the international standards on child justice, such as the 
Standard Minimum Rules for the Administration of Justice 
(Beijing Rules, Riyadh Guidelines, Tokyo Rules, Havana 
Rules and Vienna Guidelines), the Guidelines on Justice 
Matters involving Child Victims and Witnesses of Crime, 
and the United Nations Model Strategies and Practical 
Measures on the Elimination of Violence against Children 
in the Field of Crime Prevention and Criminal Justice.

LESSON LEARNED FROM A MULTI-LATERAL ORGANISATION: 
PRACTICAL GUIDE FOR INTERVIEWING AND ASSISTING CHILD 
VICTIMS OF VIOLENCE

The International Organisation of La Francophonie has developed a Practi-
cal Guide on Interviewing and Assisting Child Victims of Crime with the help 
of a broad range of specialists who interact with children from French-spea-
king countries, including doctors, psychiatrists, paediatricians, social wor-
kers, teachers, police officers, prosecutors, magistrates, children’s rights 
defenders, non-governmental organisations and France’s National Human 
Rights Commission. The Guide focuses on how to interview and assist child 
victims of crime and is intended for police and justice professionals.

https://www.francophonie.org/IMG/pdf/entendre_accompagner_enfant_victime-oifweb.pdf
http://www.icem-pedagogie-freinet.org
http://www.pedagogie.ac-nantes.fr
http://www.pedagogie.ac-nantes.fr
https://www.ohchr.org/en/professionalinterest/pages/beijingrules.aspx
https://www.ohchr.org/EN/ProfessionalInterest/Pages/PreventionOfJuvenileDelinquency.aspx
https://www.ohchr.org/EN/ProfessionalInterest/Pages/TokyoRules.aspx
https://www.ohchr.org/en/professionalinterest/pages/juvenilesdeprivedofliberty.aspx
https://www.ohchr.org/en/professionalinterest/pages/juvenilesdeprivedofliberty.aspx
https://www.ohchr.org/EN/Professionalinterest/Pages/CriminalJusticeSystem.aspx
http://www.aimjf.org/download/Documentation_EN/AIMJF/Guidelines_-_ENG_-_Ratified_17.04.26.pdf
http://www.aimjf.org/download/Documentation_EN/AIMJF/Guidelines_-_ENG_-_Ratified_17.04.26.pdf
https://digitallibrary.un.org/record/787466/files/A_RES_69_194-EN.pdf
https://digitallibrary.un.org/record/787466/files/A_RES_69_194-EN.pdf
https://digitallibrary.un.org/record/787466/files/A_RES_69_194-EN.pdf
https://www.francophonie.org/IMG/pdf/entendre_accompagner_enfant_victime-oifweb.pdf
https://www.francophonie.org/IMG/pdf/entendre_accompagner_enfant_victime-oifweb.pdf
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The competency-based approach aims to inform magis-
trates responsible for prosecuting or hearing cases invol-
ving children on how to protect and promote children’s 
rights, and how to act appropriately when a child’s rights 
have been violated. These professionals play an impor-
tant role in preventing, identifying, denouncing, ruling on 
and setting sentences for children’s rights violations. In 
addition, they must promote the short and medium-term 
social reintegration of children in contact with the law, 

11. For more information about the United Nations Competencies for the Future, go to: https://careers.un.org/lbw/attachments/competencies_booklet_
en.pdf

12. See: : http://cpaor.net/sites/default/files/cp/Inter-agency-CPIE-Competencies-Final-ENG.pdf.

13. The full text is available here: https://www.wiche.edu/info/publications/Alaskan_Core_Competencies_Assessment_Tools_2011.pdf.

14. See: : http://www.enpq.qc.ca/futur-policier/programme-de-formation-initiale/approche-par-competences.html.

and improve the experiences of communities, families 
and children in contact with the justice system. A judicial 
system can only be considered effective and legitimate 
when it is trusted by the society it serves. Trust is only 
possible if the population perceives magistrate behaviour 
as ethical and professional. This is why it is important to 
improve training on child-friendly justice by including a 
competency-based approach.

IMPROVING MAGISTRATE SELECTION AND ASSESSMENT

When assessing whether a professional possesses a gi-
ven competency, it is important to use a predetermined 
assessment grid to evaluate the individual’s professional 
performance and behaviour. This can be done in a num-
ber of ways:

• By listing the behaviours expected from personnel. 
(This approach is used in the United Nations compe-
tencies for the future11)

• By creating three tiers of competencies—Basic, Inter-
mediary and Advanced— and specifying which one is 
required for each professional level. (This approach is 
used in the Child Protection in Emergencies Compe-
tency Framework developed by the Alliance for Child 
Protection in Humanitarian Action12)

• By rating behaviours as satisfactory or needing im-
provement for each competency. (This approach is 
used in the Humanitarian Coordination Competen-
cies and the Alaskan Core Competencies for Direct 
Care Workers in Health and Human Services13)

• By breaking down each competency into three com-
ponents: knowledge, skills and attributes. (This ap-
proach is used in the Patrol Officer Training Program 
at Collège Maisonneuve14)

Using a competency grid, like the one proposed by the 
IBCR in this document, is possible regardless of which 
technique is chosen. Competency grids can be helpful for 
supporting magistrate recruitment performance-apprai-
sal processes, and for developing and implementing ba-
sic training and professional development programmes.

[The process of defining child-rights competencies for justice 
personnel] gave me a better understanding of my work as a judge, and 
especially of the importance of having a methodology for the duties 
related to the position. 

- Chrystelle Adonon, Judge, Cotonou Court, Benin

04

04
KEY CHILD-RIGHTS 

COMPETENCIES FOR JUDGES 
AND PROSECUTORS

https://careers.un.org/lbw/attachments/competencies_booklet_en.pdf
https://careers.un.org/lbw/attachments/competencies_booklet_en.pdf
http://cpaor.net/sites/default/files/cp/Inter-agency-CPIE-Competencies-Final-ENG.pdf
https://www.wiche.edu/info/publications/Alaskan_Core_Competencies_Assessment_Tools_2011.pdf
http://www.enpq.qc.ca/futur-policier/programme-de-formation-initiale/approche-par-competences.html
https://www.wiche.edu/info/publications/Alaskan_Core_Competencies_Assessment_Tools_2011.pdf
https://www.wiche.edu/info/publications/Alaskan_Core_Competencies_Assessment_Tools_2011.pdf
https://www.wiche.edu/info/publications/Alaskan_Core_Competencies_Assessment_Tools_2011.pdf
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When establishing core competencies, a constructive 
approach is needed so that stakeholders can share their 
perspectives and experiences. This ensures that the re-
flection process progresses over time and makes it pos-
sible to develop a comprehensive competency grid that 
is relevant to all actors. The grid included below is the 
result of a collective effort and it is therefore intended to 
be universally applicable. In many countries, one of the 
main challenges is not the absence of texts, but rather 
a lack of a specific framework explaining how to apply 
the texts in practical terms. Laws are often written in a 
very general way and, as a result, a given provision may 

be applied in different ways, depending on how it is in-
terpreted by magistrates. Providing judges and prosecu-
tors with a shared reference document will enable them 
to provide child-friendly service in a consistent manner. 
The reference document does not describe an ideal, but 
rather it summarises the primary core competencies that 
magistrates require in order to fulfil their roles adequa-
tely in relation to children’s rights. Since each country 
has its own practices and context, this competency grid 
is flexible and can be adjusted as needed to ensure that 
procedures uphold the rights of children in contact with 
the law.

For me, as a representative of a South American NGO that provides training 
to various actors in the child protection system, this workshop was a unique 
opportunity to share thoughts and experiences with African counterparts. I 
was able to see the parallels in our work and the challenges we face. In my 
view, the methodology used to develop the competencies is necessary for 
obtaining consensus on the model so that it can be used in other contexts

- Andréa Querol, President of CHS Alternativo, Peru

It is also important to note that, in many countries, magis-
trates are not given the opportunity to specialise in juve-
nile justice. Compounding the issue, when professionals 
are able to specialise, juvenile court judges do not always 
enjoy the same level of prestige within the justice system. 
This leads to high turnover rates and affects the quality of 
service provided to children. Key competencies could be 
used to identify suitable juvenile court magistrates and 
elevate their status.

From a training perspective, this involves developing mo-
dules, curricula, workshops and courses that, from the 
outset, target the objectives set out in the reference do-
cument.

Therefore, competency-based training for judges and 
prosecutors should meet certain criteria, such as:

• Establish clear training objectives with specific refe-
rence to the required knowledge, skills and attributes

• Explain, during the training exercise, how competen-
cy acquisition (broken down by knowledge, skills and 
attributes) will be measured

• Include, in the key messages, a reminder that the 
knowledge, skills and attributes presented within a 
training activity should be at the same proficiency 
level

• Ensure that equal training time and energy is dedi-
cated to each core competency so that participants 
develop a balanced approach to child-friendly justice

• Centre assessment activities on measuring changes 
indicating that the required skills and attributes (and 
not just knowledge) have been acquired

CORE COMPETENCIES FOR JUDGES AND PROSECUTORS INTERACTING WITH CHILDREN

Competency 1
Interacting and communicating with children in an appropriate manner

Competency 2
Adapting procedures to the child’s specific needs, development and circumstances

Competency 3
Interpreting the rules of law through the use of national, regional and international case law and legal instruments 
relating to children

Competency 4
Taking action to effectively promote and protect the rights of the child

Competency 5
Optimising cooperation with formal and informal actors in the juvenile justice and child protection systems

Competency 6
Acting ethically and complying with judicial conduct principles relating to children

Here are the six core competencies that judges and prosecutors need in order to provide child-friendly justice. In the 
table below, each of the competencies is broken down into three facets: knowledge, skills and attributes.
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COMPETENCY 1

Interacting and communicating 
with children in an appropriate 

manner

COMPETENCY 2

Adapting procedures 
to the child’s specific 

needs, development and 
circumstances

COMPETENCY 3

Interpreting the rules of law 
through the use of national, 
regional and international 

case law and legal instruments 
relating to children

COMPETENCY 4

Taking action to effectively 
promote and protect the rights 

of the child

COMPETENCY 5

Optimising cooperation with 
formal and informal actors in 
the juvenile justice and child 

protection systems

COMPETENCY 6

Acting ethically and complying 
with judicial conduct principles 

relating to children

KNOWLEDGE
CROSS-SECTOR KNOWLEDGE
• Be familiar with the various phases of child development and child needs
• Be familiar with the types of violence and how they impact girls and boys

KNOWLEDGE SPECIFIC 
TO COMPETENCY 1

• Be familiar with effective and 
child-friendly communication 
techniques (verbal and non-ver-
bal)

• Be familiar with active listening 
techniques

• Be familiar with the procedural 
safeguards for hearings involving 
children

KNOWLEDGE SPECIFIC 
TO COMPETENCY 2

• Be familiar with the existing na-
tional judicial procedures relating 
to children as well as international 
standards and principles

• Be familiar with the rules for main-
taining order at hearings in a 
child-friendly manner 

• Be familiar with the measures that 
should be taken to prevent viola-
tions of children’s rights

• Be familiar with alternatives to cri-
minal prosecution and detention

• Be familiar with the procedural 
safeguards for proceedings invol-
ving children

KNOWLEDGE SPECIFIC 
TO COMPETENCY 3

• Be familiar with the national, regio-
nal and international legal instru-
ments relating to children’s rights 
and juvenile justice

• Be familiar with national, regional 
and international case law on the 
rights of the child

• Be familiar with the institutional 
juvenile justice framework in the 
protection system

• Understand the concepts of the 
best interests of the child and child 
participation in decisions that af-
fect them

• Be familiar with available alterna-
tive methods

KNOWLEDGE SPECIFIC 
TO COMPETENCY 4

• Be familiar with international laws 
and standards on children’s rights

• Be familiar with the challenges of 
upholding children’s rights in their 
specific context (country, culture, 
etc.)

• Be familiar with the four core prin-
ciples of the Convention on the 
Rights of the Child and their prac-
tical application in the field of jus-
tice

KNOWLEDGE SPECIFIC 
TO COMPETENCY 5

• Be familiar with the various formal 
and informal actors in the juvenile 
justice and child protection systems

• Be familiar with their mandates, 
roles and responsibilities, as well 
as their degree of involvement in 
the juvenile justice and child pro-
tection systems

• Be familiar with your own field of 
expertise and the limits of your role

• Be familiar with the integrated 
multisectoral approach, the extent 
to which it is applied in the juve-
nile justice and child protection 
systems, and its various operating 
procedures and tools 

• Know the various mechanisms for 
stakeholder collaboration (agree-
ments, protocols, procedures, etc.)

KNOWLEDGE SPECIFIC 
TO COMPETENCY 6

• Understand the ethical principles 
underpinning the various profes-
sions that make up the child pro-
tection system

• Understand the professional 
conduct rules for juvenile justice 
magistrates

• Be aware of the various sanctions 
for failure to comply with ethical 
and professional conduct rules

ATTRIBUTES
CROSS-SECTOR ATTRIBUTES
• Be humble • Be patient • Be empathetic • Be respectful of others • Be open-minded
• Be flexible and adaptable • Be creative

ATTRIBUTES SPECIFIC 
TO COMPETENCY 1

• Be sensitive to the child’s situation
• Remain attentive to the child
• Control your emotions
• Be able to let go of preconceptions
• Be self-critical

ATTRIBUTES SPECIFIC 
TO COMPETENCY 2

• Be curious
• Demonstrate an ability to adapt 

(to situations and circumstances)
• Be open to best practices and 

to learning from your own expe-
riences

ATTRIBUTES SPECIFIC 
TO COMPETENCY 3

• Be sensitive to the issue of child-
ren’s rights

• Be curious
• Be thorough and persevering
• Have the ability to analyse and 

synthesise information

ATTRIBUTES SPECIFIC 
TO COMPETENCY 4

• Believe in and be committed to 
your responsibility within the child 
protection system

• Be responsive and vigilant

ATTRIBUTES SPECIFIC 
TO COMPETENCY 5

• Be able to communicate with and 
relate to others

• Be a team player
• Demonstrate good judgement
• Be available
• Have the ability to coordinate with 

stakeholders and act as a leader 
when necessary

ATTRIBUTES SPECIFIC 
TO COMPETENCY 6

• Be thorough
• Be genuine
• Demonstrate integrity, impartiality 

and independence
• Demonstrate commitment
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COMPETENCY 1

Interacting and communicating 
with children in an appropriate 

manner

COMPETENCY 2

Adapting procedures 
to the child’s specific 

needs, development and 
circumstances

COMPETENCY 3

Interpreting the rules of law 
through the use of national, 
regional and international 

case law and legal instruments 
relating to children

COMPETENCY 4

Taking action to effectively 
promote and protect the rights 

of the child

COMPETENCY 5

Optimising cooperation with 
formal and informal actors in 
the juvenile justice and child 

protection systems

COMPETENCY 6

Acting ethically and complying 
with judicial conduct principles 

relating to children

SKILLS
CROSS-SECTOR SKILLS
• Be able to provide and explain important information on issues such as children’s rights, the judicial process, the 
role of magistrates and the meaning of decisions and measures, in a simple manner that is suitable to the child, his 
or her family and other formal and informal stakeholders
• Take the time to ensure that all stakeholders have properly understood what has been said

SKILLS SPECIFIC 
TO COMPETENCY 1

• Use listening and communication 
techniques that are effective and 
appropriate for the child or family

• Adjust the way hearings or inter-
views are conducted when a child 
is involved

• Determine an appropriate setting 
to promote dialogue with the child 
and family

• Create a protective environment 
and receive the child and his or her 
family or guardians in an adapted 
institutional setting

• Adapt your listening and commu-
nication style to the child’s cir-
cumstances and level of develop-
ment

• Take the child’s environment and 
background into account

SKILLS SPECIFIC 
TO COMPETENCY 2

• Identify each child’s specific si-
tuation and encourage the use of 
adapted measures and procedures

• Identify and make use of available 
social and care services (medical, 
etc.)

• Promote meaningful and respect-
ful child participation in all stages 
of the procedure

SKILLS SPECIFIC 
TO COMPETENCY 3

• Interpret and apply case law and 
various legal instruments

• Understand children’s rights in an 
interdisciplinary and holistic man-
ner

• Determine the best interests of the 
child and put them into practice in 
an appropriate manner by reconci-
ling and interpreting laws

• Demonstrate the ability to inno-
vate

• Make reasoned decisions by in-
terpreting national, regional and 
international laws and standards 
relating to children

• Stay up-to-date on developments 
(legislative reforms, new interna-
tional instruments, case law, etc.)

SKILLS SPECIFIC 
TO COMPETENCY 4

• Ensure that procedural rules 
(concerning matters such as 
in-camera sessions, use of videos, 
legal assistance, child participa-
tion, etc.) are followed to protect 
children’s rights

• Adapt the measures involving 
children by taking into account 
their specific background and 
needs

• Work within a network and call on 
other stakeholders to ensure that 
children’s rights are upheld in the 
juvenile justice and child protec-
tion systems

• Promote meaningful and respect-
ful child participation at each step 
of the proceedings

• Ensure that the guiding principles 
on the rights of the child—survival 
and development rights, protec-
tion rights, participation rights, 
non-discrimination and the best 
interests of the child—are applied 
at each step of the proceedings

• Reassess the child’s situation and 
decisions taken

SKILLS SPECIFIC 
TO COMPETENCY 5

• Identify key actors and structures 
in the justice and child protection 
systems

• Communicate and interact with 
the different actors in the justice 
and child protection systems

• Fulfil your responsibilities in opera-
tionalising integrated procedures 
and approaches affecting the tra-
jectory of children throughout the 
entire judicial or extra-judicial pro-
cess

• Establish and maintain connec-
tions with all stakeholders to 
create a favourable and sustai-
nable framework for collaboration

• Facilitate cooperation among ser-
vices and mechanisms

• Suggest innovative solutions that 
are adapted to each child’s speci-
fic situation

SKILLS SPECIFIC 
TO COMPETENCY 6

• Assimilate and apply child-friendly 
principles, ethical standards and 
professional conduct regulations 
while also taking applicable inter-
national standards into account

• Demonstrate understanding, ap-
preciation and consideration of 
child participation

• Deal professionally and diligently 
with cases involving children

• Share information about children 
in an appropriate manner and en-
sure that their privacy is respected

• Address ethical violations in cases 
involving children
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LESSON LEARNED FROM A MULTI-LATERAL ORGANISATION: 
TOOLS FOR BETTER DEFENDING THE RIGHTS OF CHILD VICTIMS AND WITNESSES OF CRIME

On 22 July 2005, the United Nations Economic and Social Council 
adopted the Guidelines on Justice in Matters involving Child Victims 
and Witnesses of Crime. Since then, a trilateral agreement between 
the United Nations Office on Drugs and Crime (UNODC), UNICEF 
and the IBCR has led to the creation of various plain-language docu-
ments on the Guidelines, such as:
• The child-friendly version of the United Nations Guidelines on 
Justice in Matters involving Child Victims and Witnesses of Crime, 
which provides explanations and examples of the nature and scope 
of each of the 10 listed rights 
• The Handbook for Professionals and Policymakers on Justice in 
Matters involving Child Victims and Witnesses of Crime, which ex-
plains how justice professionals  should apply the Guidelines on Child 
Victims to laws and practices
• The Introductory Booklet, which presents the United Nations Mo-
del Strategies and Practical Measures on the Elimination of Violence 
against Children in the Field of Crime Prevention and Criminal Justice 
and outlines 17 strategies and various measures to implement them
• The Training Programme on the Treatment of Child Victims and 
Child Witnesses of Crime for Law Enforcement Officials, which sup-
ports planning and training, including train-the-trainers courses

PROVIDING BETTER ASSISTANCE TO CHILDREN IN CONTACT WITH THE JUSTICE SYSTEM

Using the child’s point of view as a starting point

Since a child’s trajectory depends on his or her speci-
fic background and circumstances, there is no “perfect” 
procedure. However, proceedings tend to be taxing, 
and protecting the rights of the child is often a serious 
challenge. When determining how to proceed, it is crucial 
to take into account the best interests of the child and 
to ensure meaningful and effective child participation 
throughout the process.
 

Adopting the child’s point of view is essential for adap-
ting and simplifying procedures and for finding appro-
priate solutions as fast as possible. To ensure that core 
competencies truly support child-friendly interventions, 
they must be established and communicated, and they 
must reflect the needs of children throughout the proce-
dure. For this reason, these core competencies were de-
fined on the basis of the guiding principles and the rights 
of the child.

All of the competencies promote the best interests of the child, 
child participation and other principles. 

Ultimately, if the established competencies are fully in-
tegrated and applied, children should notice and feel 
concrete changes in their experiences with the justice 

system. The beneficial effects should be measurable on 
several levels:

COMPETENCY 1

Interacting and communicating 
with children in an appropriate 

manner

COMPETENCY 2

Adapting procedures to 
the child’s specific needs, 

development and circumstances

COMPETENCY 3

Interpreting the rules of law 
through the use of national, 
regional and international 

case law and legal instruments 
relating to children

• The child victim or witness un-
derstands the stakes and conse-
quences of the crime in question

• The child feels better understood 
and is less intimidated by the jus-
tice system; he or she is better 
able to overcome potential issues

• The child is more patient, resilient 
and feels they have been treated 
fairly: “Justice has been served”

• The child is better protected and 
feels safer

• The child feels that his or her 
views have been heard and taken 
into account

• The child becomes an actor who 
is taken seriously

• The child is trusted by the judge 
and by his or her family and com-
munity

• The child accepts and respects 
the court’s decision, even if he or 
she does not agree with it

• The child is able to explain the de-
cision

COMPETENCY 4

Taking action to effectively 
promote and protect the rights 

of the child

COMPETENCY 5

Optimising cooperation with 
formal and informal actors in 
the juvenile justice and child 

protection systems

COMPETENCY 6

Acting ethically and complying 
with judicial conduct principles 

relating to children

• The child is better protected be-
cause the measures taken are 
appropriate (such as alternative 
measures to detention)

• The child is engaged in the pro-
cess and participates more

• The child receives more assistance 
and is brought into contact with 
qualified professionals, as needed

• The child receives better treat-
ment; he or she feels reassured 
because the process is more 
child-friendly and protective (use 
of videos, in-camera sessions, 
etc.)

• The child is less likely to be trau-
matised or experience secondary 
victimisation, and feels less inti-
midated because he or she is not 
exposed to the public

• The child experiences less stress

• The child is more stable, is better 
able to reintegrate and feels bet-
ter in his or her family and com-
munity

• The child is supported and un-
derstood and feels at ease

• The child knows what is happe-
ning, is confident that any discre-
pancies will be reported and can 
expect a professional and protec-
tive process

• The child feels that his or her case 
is being handled better and in a ti-
melier manner

http://www.ibcr.org/wp-content/uploads/2016/06/United-Nations-guidelines-on-justice-in-matters-involving-child-victims-english-2.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/United-Nations-guidelines-on-justice-in-matters-involving-child-victims-english-2.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/United-Nations-guidelines-on-justice-in-matters-involving-child-victims-english-2.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/United-Nations-guidelines-on-justice-in-matters-involving-child-victims-english-2.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Handbook-for-professionals-and-policymakers-english-1.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Handbook-for-professionals-and-policymakers-english-1.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Handbook-for-professionals-and-policymakers-english-1.pdf
http://www.ibcr.org/wp-content/uploads/2016/06/Handbook-for-professionals-and-policymakers-english-1.pdf
http://www.unodc.org/documents/justice-and-prison-reform/14-08452_Ebook.pdf
http://www.unodc.org/documents/justice-and-prison-reform/14-08452_Ebook.pdf
http://www.unodc.org/documents/justice-and-prison-reform/14-08452_Ebook.pdf
http://www.unodc.org/documents/justice-and-prison-reform/14-08452_Ebook.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Training_Programme_on_the_Treatment_of_Child_Victims_and_Child_Witnesses_of_Crime_-_Law_Enforcement.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Training_Programme_on_the_Treatment_of_Child_Victims_and_Child_Witnesses_of_Crime_-_Law_Enforcement.pdf
https://www.unodc.org/documents/justice-and-prison-reform/Training_Programme_on_the_Treatment_of_Child_Victims_and_Child_Witnesses_of_Crime_-_Law_Enforcement.pdf
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LESSON LEARNED FROM A MULTI-LATERAL ORGANISATION: 
INNOVATIVE SOLUTIONS INTRODUCED IN UGANDA’S JUVENILE JUSTICE SYSTEM

In Uganda, justice and law enforcement teams have started using audio-
visual tools during hearings to improve justice for children in contact with 
the law at the High Court in Kampala. Videoconferencing allows panels 
to communicate with witnesses for whom appearing in court is difficult 
because of issues relating to age, the cost of participating and geogra-
phic distance. Videoconferencing also allows child victims of sexual or 
gender-based violence to appear, while avoiding the secondary victimi-
sation that can result from testifying before their abuser. With support 
from UNICEF, the court has begun installing closed-circuit cameras and 
television monitors in the Regional Courts of First Instance in Kampala, 
Gulu, Mbale and Fort Portal in order to allow children to testify. This ap-
proach is guided by international standards and guidelines, including the 
United Nations’ Common Approach to Justice for Children, which aims to 
strengthen child-friendly justice systems at the national and district levels.

05

05
APPENDICES
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ABOUT THE IBCR 

Founded in 1994, the International Bureau for Children’s 
Rights (IBCR) is a Montreal-based international non-go-
vernmental organisation. Its mission is to protect and 
promote children’s rights in a manner consistent with the 
Convention on the Rights of the Child and its optional 
protocols. The IBCR and its dedicated team of specialists 
have developed technical expertise on juvenile justice, 
child exploitation, violence against children and children 
in emergency situations. The organisation has also im-
plemented numerous international, regional and national 
projects addressing these issues in some 40 countries. 

To date, the IBCR has carried out projects in six different 
languages and obtained lasting results by working with 
public policymakers.

Through these projects, the IBCR offers support on 
child-friendly techniques and gender issues to specia-
lised training institutions (judiciary schools, police and 
military academies, social work schools, etc.). Through its 
advocacy work, the IBCR strives to promote the inclu-
sion of permanent, mandatory and evaluated training on 
children’s rights in national training programmes. It also 
promotes applied research to produce mapping reports 
on child protection systems. The IBCR also seeks to stren-
gthen collaboration between the various sectors involved 
in protecting children’s rights and in fighting sexual or 
gender-based violence by creating multisectoral working 
groups and developing, through a participatory process, 
standard operating procedures to govern interactions 
between these sectors.

The IBCR firmly believes in the need for an inclusive and 
systemic approach to protecting children. It champions 
the cause by equipping stakeholders with the competen-
cies and tools they need in order to fulfil their roles in 
promoting and protecting the rights of children. In ad-
dition, the IBCR considers child participation as key to 
the success of its programmes. Children are considered 
valued contributors to its programmes, providing input at 
all stages of the oversight and implementation processes. 
The IBCR’s approach is based on the Convention on the 
Rights of the Child’s four guiding principles, including 
child participation. The IBCR values the right of girls and 
boys to express their views freely and to be actors in their 
own development, while taking into account their deve-
lopmental capabilities, well-being and best interest.

Since 2015, the IBCR has been implementing multisecto-
ral and multi-year projects, with the opening of satellite 
offices and the deployment of field staff in the Democra-
tic Republic of the Congo, Burkina Faso, Costa Rica and 
Honduras. In each of these four countries, projects span-
ning three to five years have been implemented to pro-
vide in-depth capacity building to security forces, social 
services professionals and justice system professionals. 
These projects are being led in partnership with local go-
vernments and with financial support from Global Affairs 
Canada and UNICEF.
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IBCR PUBLICATIONS

Children and Armed Conflict: A Guide to International Humanitarian and Human Rights Law
• EN: http://www.ibcr.org/wp-content/uploads/2016/06/Guide-international-law-2010-english-1.pdf

Expert training workshop on children’s rights training for security forces (2011)
• FR : http://www.ibcr.org/wp-content/uploads/2016/06/Atelier-dexperts-Dakar.pdf

Justice for Children in the Middle East and North Africa Region (2013)
• EN: http://www.ibcr.org/wp-content/uploads/2016/06/Justice-for-children-in-the-Middle-East-and-North-Afri-
can-Region-english-2.pdf

Fifth Workshop on the integration of the Six Core Competencies on Child-Friendly Policing into the Training and 
Practice of Police Officers and Gendarmes in Africa (2013)

• EN: http://www.ibcr.org/wp-content/uploads/2016/06/Fifth-workshop-Africa-english-1.pdf

Reference Guide to International and Regional Laws and Standards Relevant to Policing Practice (2014)
• EN: http://www.ibcr.org/wp-content/uploads/2016/06/Reference-guide-Africa-english-1.pdf

Assessment of Knowledge, Attitude and Behavioural Change among Security and Defence Forces (2014)
• EN: http://www.ibcr.org/wp-content/uploads/2016/06/Assessment-of-knowledge-attitude-english-1.pdf

TEXTS ON JUSTICE FOR CHILDREN 

The Beijing Rules: United Nations Standard Minimum Rules for the Administration of Juvenile Justice (1985) 
• FR : https://www.ohchr.org/fr/professionalinterest/pages/beijingrules.aspx
• EN : https://www.ohchr.org/en/professionalinterest/pages/beijingrules.aspx
• ES : https://www.ohchr.org/sP/Professionalinterest/Pages/beijingRules.aspx

The Tokyo Rules: United Nations Standard Minimum Rules for Non-custodial Measures (1990) 
• FR : https://www.ohchr.org/fr/ProfessionalInterest/Pages/TokyoRules.aspx
• EN : https://www.ohchr.org/EN/ProfessionalInterest/Pages/TokyoRules.aspx
• ES : https://www.ohchr.org/SP/ProfessionalInterest/Pages/TokyoRules.aspx

The Riyadh Guidelines: United Nations Guidelines for the Prevention of Juvenile Delinquency (1990) 
• FR : https://www.ohchr.org/fr/professionalinterest/pages/preventionofjuveniledelinquency.aspx
• EN : https://www.ohchr.org/EN/ProfessionalInterest/Pages/PreventionOfJuvenileDelinquency.aspx
• ES : https://www.ohchr.org/sp/professionalinterest/pages/preventionofjuveniledelinquency.aspx

The Havana Rules: United Nations Rules for the Protection of Juveniles Deprived of their Liberty (1990)
• FR : https://www.ohchr.org/FR/ProfessionalInterest/Pages/JuvenilesDeprivedOfLiberty.aspx
• EN : https://www.ohchr.org/en/professionalinterest/pages/juvenilesdeprivedofliberty.aspx
• ES : https://www.ohchr.org/SP/ProfessionalInterest/Pages/JuvenilesDeprivedOfLiberty.aspx

The Vienna Guidelines: Guidelines for Action on Children in the Criminal Justice System (1997)
• FR : https://www.apt.ch/content/files/cd1/Compilation%20des%20textes/1.2/1.2.15_Directives%20rel%20
aux%20enfants%20sys%20justice%20penale.pdf
• EN : https://www.ohchr.org/EN/Professionalinterest/Pages/CriminalJusticeSystem.aspx
• ES : https://app.icrc.org/elearning/curso-sobre-privacion-libertad/story_content/external_files/
Ni%C3%B1os%20en%20el%20Sistema%20Judicial%20Penal%20(1997).pdf

The Bangalore Principles of Judicial Conduct (2002)
• FR : https://www.unodc.org/documents/corruption/bangalore_f.pdf

http://www.ibcr.org/wp-content/uploads/2016/06/Atelier-dexperts-Dakar.pdf
https://www.apt.ch/content/files/cd1/Compilation%20des%20textes/1.2/1.2.15_Directives%20rel%20aux%20enfants%20sys%20justice%20penale.pdf
https://www.apt.ch/content/files/cd1/Compilation%20des%20textes/1.2/1.2.15_Directives%20rel%20aux%20enfants%20sys%20justice%20penale.pdf
https://app.icrc.org/elearning/curso-sobre-privacion-libertad/story_content/external_files/Ni%C3%B1os%20en%20el%20Sistema%20Judicial%20Penal%20(1997).pdf
https://app.icrc.org/elearning/curso-sobre-privacion-libertad/story_content/external_files/Ni%C3%B1os%20en%20el%20Sistema%20Judicial%20Penal%20(1997).pdf
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• EN : https://www.unodc.org/pdf/crime/corruption/judicial_group/Bangalore_principles.pdf
• ES : http://www.unodc.org/documents/corruption/bangalore_s.pdf

The Lilongwe Declaration on Accessing Legal Aid in the Criminal Justice System in Africa (2004)
• FR : https://static1.squarespace.com/static/541b7c6de4b09a2902b6920d/t/5461a6e7e-
4b0779fb5a53af6/1415685863446/rep-2004-lilongwe-declaration-fr.pdf
• EN : http://www.legalaidrwanda.org/legal_text/Lilongwe-declaration-2004.pdf

Resolution 2005/20: Guidelines on Justice Matters involving Child Victims and Witnesses of Crime (2005)
• FR : http://www.ibcr.org/wp-content/uploads/2016/06/Lignes-directrices-2005-fran%C3%A7ais.pdf
• EN : http://www.ibcr.org/wp-content/uploads/2016/06/Guidelines-2005-english-2.pdf
• ES : http://www.aimjf.org/download//Leyes_ES/Sexual_Right_and_sexual_violence/Directrices_sobre_la_jus-
ticia_en_asuntos_concernientes.pdf

General comment No. 10 on Children’s rights in juvenile justice (2007)
• FR : http://www.right-to-education.org/sites/right-to-education.org/files/resource-attachments/CRC_Obser-
vation_Generale_10_2007_FR.pdf
• EN : https://www2.ohchr.org/English/bodies/crc/docs/CRC.C.GC.10.pdf
• ES : https://www2.ohchr.org/english/bodies/crc/docs/crc.c.gc.10_sp.pdf

UN Approach to Justice for Children (2008)
• EN : http://www.unodc.org/pdf/criminal_justice/Guidance_Note_of_the_SG_UN_Approach_to_Justice_for_
Children.pdf

POptional Protocol to the Convention on the Rights of the Child on a communications procedure (2011)
• FR : https://www.ohchr.org/fr/ProfessionalInterest/Pages/opiccrc.aspx
• EN : https://www.ohchr.org/EN/ProfessionalInterest/Pages/OPICCRC.aspx
• ES : https://www.derechoshumanos.net/ONU/resoluciones/Resolucion-66-138-(A-RES-66-138)-Protocolo-
CRC-2011.pdf

The Munyonyo Declaration on Justice for Children in Africa (2012)
• FR : https://app.box.com/s/cbp38kfy02m10ic54pk8
• EN : https://app.box.com/s/bedy31ejoz0porybyq1k
• ES : https://app.box.com/s/07ng3aixma00gf932s0y

The Bangkok Rules: United Nations Rules for the Treatment of Women Prisoners and Non-custodial Measures for 
Women Offenders with their Commentary (2010)

• FR : https://www.unodc.org/documents/justice-and-prison-reform/BKKrules/UNODC_Bangkok_Rules_FRE_
web.pdf
• EN : https://www.unodc.org/documents/justice-and-prison-reform/Bangkok_Rules_ENG_22032015.pdf
• ES : https://www.unodc.org/documents/justice-and-prison-reform/Bangkok_Rules_ESP_24032015.pdf

Guidelines of the Committee of Ministers of the Council of Europe on child-friendly justice (2010)
• FR : https://rm.coe.int/CoERMPublicCommonSearchServices/DisplayDCTMContent?documen-
tId=09000016804b92f6
• EN : https://rm.coe.int/CoERMPublicCommonSearchServices/DisplayDCTMContent?documen-
tId=09000016804b2cf3

Guidelines on Action for Children in the Justice System in Africa (2011)
• FR : http://www.africanchildforum.org/clr/Supplementary%20Documents/other-documents-15_fr.pdf
• EN : http://uszm.hr/wp-content/uploads/2011/11/African-guidelines.pdf

Resolution 25/6 adopted by the Human Rights Council: Access to Justice (2014)
• FR : https://documents-dds-ny.un.org/doc/UNDOC/LTD/G14/124/26/PDF/G1412426.pdf?OpenElement
• EN : https://documents-dds-ny.un.org/doc/UNDOC/LTD/G14/124/25/PDF/G1412425.pdf?OpenElement
• ES : https://documents-dds-ny.un.org/doc/UNDOC/LTD/G14/124/28/PDF/G1412428.pdf?OpenElement

Resolution 69/194: United Nations Model Strategies and Practical Measures on the Elimination of Violence against 
Children in the Field of Crime Prevention and Criminal Justice (2014)

• FR : https://digitallibrary.un.org/record/787466/files/A_RES_69_194-FR.pdf
• EN : https://digitallibrary.un.org/record/787466/files/A_RES_69_194-EN.pdf
• ES : https://digitallibrary.un.org/record/787466/files/A_RES_69_194-ES.pdf

The Mandela Rules: The United Nations Standard Minimum Rules for the Treatment of Prisoners (2015)
• FR : https://s16889.pcdn.co/wp-content/uploads/1957/06/FRA.pdf
• EN : https://s16889.pcdn.co/wp-content/uploads/1957/06/ENG.pdf
• ES : https://s16889.pcdn.co/wp-content/uploads/1957/06/ESP.pdf

Minimum Standards for Child Protection in Humanitarian Action (2012)
• FR : https://resourcecentre.savethechildren.net/node/6819/pdf/cpms-french-version_0.pdf
• EN : https://resourcecentre.savethechildren.net/node/6819/pdf/cp_minimum_standards_english_2013_v2.pdf
• ES : https://resourcecentre.savethechildren.net/node/6819/pdf/cpms-spanish-edition_0.pdf

Guidelines on the Conditions of Arrest, Police Custody and Pre-Trial Detention in Africa, African Commission on Hu-
man and Peoples’ Rights (25 April 2015)

• FR : http://www.achpr.org/files/instruments/guidelines_arrest_detention/guidelines_on_arrest_police_custo-
dy_detention.pdf
• EN : http://www.achpr.org/files/instruments/guidelines_arrest_detention/guidelines_on_arrest_police_custo-
dy_detention.pdf

Guidelines on Children in Contact with the Justice System (21 October 2016)
• FR : http://www.ances.lu/attachments/article/211/AIMJF%20Lignes_directrices_-_FR_-_Ratifiees_17.04.26.pdf
• EN : http://www.aimjf.org/download/Documentation_EN/AIMJF/Guidelines_-_ENG_-_Ratified_17.04.26.pdf
• ES : http://www.aimjf.org/storage/www.aimjf.org/Documentation_ES/AIMJF/Directrices_-_ESP_-_Ratifica-
das_17.04.26.pdf

http://www.aimjf.org/download//Leyes_ES/Sexual_Right_and_sexual_violence/Directrices_sobre_la_justicia_en_asuntos_concernientes.pdf
http://www.aimjf.org/download//Leyes_ES/Sexual_Right_and_sexual_violence/Directrices_sobre_la_justicia_en_asuntos_concernientes.pdf
http://www.right-to-education.org/sites/right-to-education.org/files/resource-attachments/CRC_Observation_Generale_10_2007_FR.pdf
http://www.right-to-education.org/sites/right-to-education.org/files/resource-attachments/CRC_Observation_Generale_10_2007_FR.pdf
http://www.unodc.org/pdf/criminal_justice/Guidance_Note_of_the_SG_UN_Approach_to_Justice_for_Children.pdf
http://www.unodc.org/pdf/criminal_justice/Guidance_Note_of_the_SG_UN_Approach_to_Justice_for_Children.pdf
https://www.derechoshumanos.net/ONU/resoluciones/Resolucion-66-138-(A-RES-66-138)-Protocolo-CRC-2011.pdf
https://www.derechoshumanos.net/ONU/resoluciones/Resolucion-66-138-(A-RES-66-138)-Protocolo-CRC-2011.pdf
https://www.unodc.org/documents/justice-and-prison-reform/BKKrules/UNODC_Bangkok_Rules_FRE_web.pdf
https://www.unodc.org/documents/justice-and-prison-reform/BKKrules/UNODC_Bangkok_Rules_FRE_web.pdf
https://rm.coe.int/CoERMPublicCommonSearchServices/DisplayDCTMContent?documentId=09000016804b92f6
https://rm.coe.int/CoERMPublicCommonSearchServices/DisplayDCTMContent?documentId=09000016804b92f6
https://rm.coe.int/CoERMPublicCommonSearchServices/DisplayDCTMContent?documentId=09000016804b2cf3
https://rm.coe.int/CoERMPublicCommonSearchServices/DisplayDCTMContent?documentId=09000016804b2cf3
http://www.achpr.org/files/instruments/guidelines_arrest_detention/guidelines_on_arrest_police_custody_detention.pdf
http://www.achpr.org/files/instruments/guidelines_arrest_detention/guidelines_on_arrest_police_custody_detention.pdf
http://www.achpr.org/files/instruments/guidelines_arrest_detention/guidelines_on_arrest_police_custody_detention.pdf
http://www.achpr.org/files/instruments/guidelines_arrest_detention/guidelines_on_arrest_police_custody_detention.pdf
http://www.aimjf.org/storage/www.aimjf.org/Documentation_ES/AIMJF/Directrices_-_ESP_-_Ratificadas_17.04.26.pdf
http://www.aimjf.org/storage/www.aimjf.org/Documentation_ES/AIMJF/Directrices_-_ESP_-_Ratificadas_17.04.26.pdf
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LIST OF PARTICIPANTS

COUNTRY NAME POSITION/ENTITY

International Anna Giudice Crime Prevention and Criminal Justice Officer, UNODC

Benin Chrystelle Adonon Judge, Cotonou Court

Burkina Faso Théophane Nikyèma Administrator, IBCR

Burkina Faso Boubacar Tchiombiano Regional Technical Advisor on Juvenile Justice – West Africa 
and Burundi, Terre des hommes

Burkina Faso Sékou Traore Magistrate, DASR, Department of Justice, Human Rights and 
Civic Promotion

Burkina Faso Christine Kompaore Magistrate, President of the Juvenile Court of Ouagadougou

Burkina Faso Idrissa Sako Deputy Prosecutor of Faso, Ouagadougou Court of First Ins-
tance

Burkina Faso Edmond Tapsoba Police Academy Director, Francopol Network

Burkina Faso Tamba Kourouma West Africa Office Manager, ECPAT France

Burkina Faso Guirlène Frederic Head of the Child Protection Section, UNICEF

Burkina Faso Jean-Baptiste Zoungrana Secretary General of the Economic and Social Council

Burkina Faso Yacouba Belem Coordinator, Juvenile Justice and Reintegration Programme, 
Terre des hommes Italia

Canada Joanne Doucet Administrator, IBCR

Canada Emmanuelle Tremblay Secretary General, IBCR

Chili Denisse Araya Director General, Raíces

Côte d’Ivoire Amelan Martine Amon Juvenile and Family Affairs Judge at the Abidjan Court 
of First Instance

DRC Andre Flory Kiamba President of the Kinshasa/Matete Juvenile Court

France Éléonore Chiossone Child Protection Technical Advisor, ECPAT France

France Delphine Couveines Matsu-
moto

Programme Specialist, International Organisation of 
La Francophonie

France Jean-Claude Legrand Independent Child Protection Expert

Kenya Jean-François Basse Regional Child Protection Advisor, UNICEF – Eastern and 
Southern Africa

Luxembourg Fabienne Grojean Regional Coordinator and ECPAT Luxembourg Representa-
tive in Mali

Luxembourg Thomas Kauffman Africa Project Leader, ECPAT Luxembourg

Madagascar Nadia Rakotomalala Legislative Reform Director, Department of Justice 

Morocco Najat Maalla M’Jid International Children’s Rights Expert and President of the 
IBCR 

Morocco Rajae Sbihi Administrator, IBCR

Mauritania Ely Taleb Ahmed Taleb Children’s Rights Section Manager, Mauritanian Association 
for Maternal and Child Health

Niger Zakari Yaou Mahamadou Magistrate, Expert Consultant on Juvenile Justice and Child-
ren Associated with Terrorist and Violent Extremist Groups

Peru Andréa Querol President, CHS Alternativo

Senegal Samba Ndiaye Magistrate and Judge at the High Court of First Instance of 
Dakar

Senegal Mactar Diassi Children’s Rights and Juvenile Justice Lawyer and Consul-
tant 

Switzerland Phillipe Jaffé Director, Interfaculty Centre for the Rights of the Child at the 
University of Geneva

Togo Koffi Christ Roi Atandji Investigating Judge, 3rd Cabinet of the First-Class Court of 
First Instance in Lomé

Tunisia Lahzar Jouili Third Grade Magistrate, Researcher and Expert in Human 
and Children’s Rights

IBCR - Canada Guillaume Landry Director General

IBCR - Canada Sabine Michaud Institutional Standards Manager

IBCR - Canada Danielle Valiquette Development Programme Director, Sub-Saharan Africa

IBCR - 
Burkina Faso Martin Causin Project Leader

IBCR - 
Burkina Faso Laurene Graziani BF Justice Expert



HEAD OFFICE
805 Villeray Street, Montreal, Quebec H2R 1J4 Canada
Tel. + 1 514 932 7656 - Fax + 1 514 932 9453 
info@ibcr.org

ISBN : 978-1-928031-78-9 

WWW.IBCR.ORG

FOLLOW US ON

SATELLITE OFFICES

COSTA RICA

Impactico Los Yoses  
Del Instituto México
50 al Sur y 250 al Oeste  
San Jose
Tel. + 506 2234 0754

BURKINA FASO

Zone du Bois
03 BP 7041
Ouagadougou 03
Tel. + 226 25 36 34 59

DEMOCRATIC REPUBLIC  
OF THE CONGO

5e étage immeuble 
William’s Residence 
29-31 Avenue Roi Baudouin,
Gombe (Kinshasa)
Tel. + 243 81 24 06 657

HONDURAS

Boulevard Morazán, Torre 
Morazán - Torre 1, Piso 12, 
Oficina 01
Tegucigalpa
Tel. + 504 2203-6730

https://www.linkedin.com/company/international-bureau-for-childrens'%E2%80%8B-rights/
mailto:info%40ibcr.org?subject=Demande%20d%27informations
http://www.ibcr.org/en/
http://www.ibcr.org/en/
https://www.instagram.com/bureau.ibcr/
https://www.facebook.com/Bureau-international-des-droits-des-enfants-IBCR-203450856337740/
https://twitter.com/BureauIBCR
https://www.youtube.com/channel/UCMa6BqKrhamuTFLcTxVRZwQ

